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REMUNERATION REPORT

REMUNERATION OVERVIEW

Full details of the remuneration for executives and non‑executive directors are 
set out in the Remuneration Report on pages 38 to 59. The Remuneration 
Report has been prepared in accordance with statutory obligations and 
accounting standards.
This Remuneration Overview has been prepared to provide a short overview of 
the Company’s remuneration policies and practices as they relate to key 
management personnel (KMPs) in the financial year ended 31 May 2010 (FY10) 
and to provide a brief outline on entitlements for KMPs for the financial period 
ending 31 May 2011 (FY11). Further details are set out in the Remuneration 
Report.
Except where expressly stated, in relation to FY10, all references to Managing 
Director and Chief Executive Officer apply to Justin Ryan who was in this 
position until 2 May 2010. In relation to FY11, all references to Managing 
Director and Chief Executive Officer apply to Peter Boyd who was appointed to 
this position from 3 May 2010.
In this Overview and the Remuneration Report references to directors apply to 
non‑executive directors and references to executives apply to executive 
directors and other senior executives.
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Brief summary of key management personnel changes

The following key management personnel changes occurred during the FY10 period and up to the date 
of this report:
•	 �On 23 September 2009, Mark Luby, the Deputy Chairman was appointed Chairman of the Board, following the 

retirement of Sean Wareing.
•	 ��On 3 February 2010, Rob Guttentag was appointed to the role of Group General Manager, Functional & Decorative 

Products division. Jim Brennan moved to the newly created role of General Manager Sales & Marketing, Functional & 
Decorative Products division reporting to Rob Guttentag and no longer sits on the Executive Committee. On 19 April 
2010, Rebelle Moriarty was appointed to the newly created role of Group General Manager, Human Resources. On 1 June 
2010, Richard Lewis was appointed to the newly created role of Group General Manager, Operations. The new  executives 
were appointed to the Executive Committee.

•	 �On 3 May 2010, Peter Boyd was appointed Managing Director and Chief Executive Officer, following the resignation of 
Justin Ryan. Peter was formerly the Group General Manager, Garage Doors & Openers division.

•	 �As at 31 May 2010, the Executive Committee comprised nine senior executives.

Approach taken in FY10

The Board, with the support of management, adopted the following remuneration practices during the 
year ended 31 May 2010 in direct response to the Company’s operating environment and performance:
•	 �There was no increase in non‑executive directors’ fees during FY10, although the Board committees were restructured 

to reallocate workloads following the retirement of the former Chairman. With the new appointment, the base fee for 
the new Chairman was reduced from $280,000 to $250,000.

•	 �All executive FY10 salaries were frozen at the FY09 levels. These salary levels were last set in June 2008.
•	 �Salaries and wages were frozen across the organisation in FY10, except in accordance with award or enterprise 

agreements, promotions or limited special circumstances.
•	 �The general employee share plan and the Alesco Management Share Plans (AMSP) were suspended following changes 

to employee share plans announced in the Federal Budget on 12 May 2009 and pending the Productivity Commission’s 
review of these changes. A new long‑term Alesco Cash Incentive Plan (CIP) was introduced in FY10 as an interim 
measure for executives and their direct reports. The CIP has two performance hurdles, each of which accounts for 50% 
of the potential incentive reward to a participant and each of which will be assessed separately. The hurdles are based 
on compound annual growth in earnings per share before amortisation of intangibles and significant items (EPS 
Growth) and total shareholder returns (TSR), both calculated over a three‑year period. Executives could elect to 
participate in the Alesco Performance Share Acquisition Plan (APSAP) or the CIP. Further details on these plans are on 
pages 43 to 48 of the Remuneration Report.
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Remuneration targets and outcomes for FY10

During FY10, a review on the Group’s remuneration practices was conducted at the direction of the 
Board, with oversight by the Human Resources Committee. This assessment was carried out with the 
assistance of Egan Associates, an external and independent remuneration consultant.
This review included analysing the effectiveness of the remuneration structure in place (with particular 
focus on short‑term and long‑term incentives), determining how the remuneration structure can be 
best aligned with the objective of sustained shareholder value creation over time, and ensuring the 
reward strategy will continue to be an effective element in attracting, motivating and retaining senior 
executive talent.
Having regard to the Company’s poor financial performance over the past two years, the Board has 
worked to balance the expectations of stakeholders and the need to attract, motivate and reward 
executives.
In keeping with current market best practice, a substantial proportion of remuneration for senior 
executives in FY10 was at risk and would only be paid if key performance measurements were met. 
The following table sets out the average annualised remuneration achieved in FY10 by KMPs.

Total FY10 Target Remuneration Annualised	
(% total remuneration package)

Total FY10 
Remuneration 

Achieved 
Annualised

Fixed	
remuneration

Variable remuneration 	
(Performance‑based)

Base salary 
inclusive of 

superannuation
Short‑term 

incentive (STI)
Long‑term 

incentive (LTI)
Total Variable 
Remuneration

Total	
achieved

Managing Director1 30.8% 30.8% 38.4% 69.2% 30.8%

Finance Director 42.1% 30.9% 27.0% 57.9% 42.1%

Other executives (in aggregate) 40.3% 31.8% 27.9% 59.7% 45.2%

1.	 �This relates to JJ Ryan and excludes the contractual termination payments and statutory entitlements paid following his resignation on 
2 May 2010.
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The table below sets out the remuneration received by executives in FY10 in actual pay terms. 
In summary:
•	 �One executive will be paid a short‑term incentive bonus under the FY10 STI plan. This is to Peter Boyd 

in his capacity of Group General Manager, Garage Doors & Openers and relates to the performance of 
the Garage Doors & Openers division.

•	 �Neil Thompson, the Finance Director received an additional one‑off payment of $50,000 to reflect 
increased duties during 1 December 2009 to 31 May 2010.

•	 �No value was derived in relation to the long‑term incentive program granted to executive directors 
and senior management in 2007 as the three‑year performance hurdles to 31 May 2010 were not 
met. As a result, these incentives will either be forfeited or awards not granted as the case requires.

Executive

Fixed 
remuneration 
(base salary 
including 

super-	
annuation)

Short‑term 
Incentive (STI)

Short‑term 
incentive (STI)

Long‑term 
incentive (LTI)1

Long‑term 
incentive (LTI) Other

Total cash 
entitlement

Current 
executives $

Maximum 
entitlement	

$
	 Achieved	
	 $

Maximum 
entitlement	

$
Achieved	

$
Other	

$
Achieved	

$

PJ Boyd 513,234 400,000	 248,0002 251,640 0 0 761,234

J Brennan3 317,809 352,000	 60,0004 209,996 0 0 377,809

SS Cox 420,000 336,000	 0 266,003 0 0 420,000

RF Guttentag5 160,000 120,000	 0 n/a n/a 0 160,000

RK Moriarty6 43,679 n/a	 n/a n/a n/a 0 43,679

BJ O’Connor 320,000 256,000	 0 213,504 0 0 320,000

WL Powell 420,000 336,000	 0 252,004 0 0 420,000

L Rafferty 440,000 352,000	 0 266,003 0 0 440,000

NA Thompson 600,0007� 440,000	 0 451,216 0 0 600,000

Former 
executives

JJ Ryan8 916,666 1,000,000	 0 1,240,844 0 1,700,000 2,634,756

1.	 �This relates to the 2007 LTI which had a measurement period ended 31 May 2010. No incentives vested in relation to the 2007 LTI. As the 
performance periods for the 2008, 2009 and 2010 LTI plans have not yet ended, no amounts have been included above as the final outcome on 
these incentives is still to be determined.

2.	 �This short‑term incentive relates to the performance of the Garage Doors & Openers division in FY10 but will not be paid to PJ Boyd until 
August 2010.

3.	 �J Brennan moved to a newly created role of General Manager Sales & Marketing, Functional & Decorative Products division on 3 February 2010 
and no longer sits on the Executive Committee.

4.	 �This payment relates to a one‑off special project relating to Robinhood undertaken during FY09. The award was achieved on completion of the 
project but was not paid until November 2009.

5.	 RF Guttentag was appointed on 3 February 2010.
6.	 RK Moriarty was appointed on 19 April 2010.
7.	 �This amount includes the additional one‑off payment of $50,000 to reflect increased duties during 1 December 2009 to 31 May 2010.
8.	 �JJ Ryan resigned from the position of Managing Director and Chief Executive Officer of Alesco on 2 May 2010. Under his employment contract the 

Company was required to pay him a termination payment of $1,700,000. This total cash payment includes $18,090 of statutory entitlements. See 
further details on page 50 of this report.

The information in the table above does not include certain amounts shown in the key management personnel 
compensation table on page 52 of the Remuneration Report. This is because the key management personnel 
compensation table in the Remuneration Report includes amounts in respect of a number of benefits which did not 
deliver value to executives in FY10. For example, it includes accounting values for long‑term incentive grants to senior 
executives which are based on current circumstances and estimates and which have not yet been realised and may never 
be realised in full as they are dependent on future market‑based and company‑based performance hurdles being met.
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Approach to be taken in FY11

As a result of the remuneration review undertaken in FY10, the Board has implemented the following 
remuneration framework for FY11:
•	 �Directors’ annualised fees remain unchanged.
•	 �The remuneration arrangements for Peter Boyd, the new Managing Director appointed on 3 May 2010, were set with 

an annual base salary (including any superannuation and fringe benefits) of $750,000. This compares to the former 
Managing Director’s annual base salary of $1,000,000. In FY11 Mr Boyd is entitled to a short‑term incentive of up to a 
maximum of 100% of base salary, subject to achieving agreed performance targets. In July 2010, Mr Boyd’s maximum 
long‑term incentive performance hurdle target was reset at 100% of base remuneration (rather than 125% of base 
remuneration as announced on 3 May 2010), subject to achieving agreed performance targets. It is intended that 
Mr Boyd will participate in the proposed Alesco Performance Rights Plan, subject to shareholders’ approval at the 2010 
annual general meeting. Mr Boyd’s total potential remuneration (based on full STI and LTI achievement) in FY11 is 
estimated at $2,250,000 down approximately 30% compared to Mr Ryan’s total potential remuneration package in 
FY10 ($3,250,000).

•	 �There are no salary increases for executives except in circumstances relating to new appointments and one market 
adjustment.

•	 �Modest wage and salary increases for employees in FY11 have been budgeted in the range of 0% to 4% except in 
circumstances relating to new appointments, promotions or limited market adjustments.

•	 �The performance hurdle range for short‑term incentives (STIs) for all KMPs has been adjusted from 95% to 115% of 
achievement of the FY11 budget to 90% to 110%, with 70% of the total STI component to be allocated to divisional 
performance and 30% to be allocated to Group performance. A gate will be applied at the divisional level requiring the 
divisional executives to achieve the divisional earnings before interest and tax (EBIT) threshold hurdle before being 
given the opportunity to participate in any possible corporate STI component. Corporate executives are subject to 
100% Group performance.

•	 �Subject to shareholder approval, the Board proposes to adopt a new Alesco Performance Rights Plan (Rights Plan) to 
replace the long‑term incentive programs currently in place. The maximum participation in the Rights Plan for 
executives is to be reduced from 70% to 50% of Fixed Remuneration and 125% to 100% of Fixed Remuneration for the 
Managing Director. The vesting of the performance rights will be subject to two new performance hurdles, each of 
which accounts for 50% of the performance rights granted to a participant and each of which will be assessed 
separately. The hurdles are to be based on compound annual growth in earnings per share after significant items 
(Net EPS Growth) and total shareholder returns (TSR), both calculated over a three‑year period. It is proposed that 
a re‑testing opportunity will occur at the end of the fourth year (i.e. based on Alesco’s EPS and TSR performance 
over a four‑year period). 

	 These performance conditions were chosen having regard, among other things, to the following objectives:
	 –	 �setting performance targets and stretch outcomes that are achievable having regard to the Group’s business plan 

and strategy;
	 –	 �providing an incentive for decisions to be made with regard to long‑term performance outcomes; and
	 –	 �seeking to lock in high performing employees with deferred vesting over a reasonable period of time.
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REMUNERATION REPORT (AUDITED)
The Remuneration Report for FY10 comprises five sections:
Section 1 – Introduction
Section 2 – FY10 Executive Remuneration Framework
Section 3 – Company Performance Outcomes
Section 4 – Executive Remuneration
Section 5 – Non‑executive Directors’ Remuneration
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SECTION 1 – INTRODUCTION
This Remuneration Report forms part of the Directors’ Report and has been prepared in accordance with section 300A 
of the Corporations Act 2001 for the Company and the consolidated entity (the Alesco Group) for the year ended 
31 May 2010.
This report provides a summary of the remuneration policies and practices adopted by the Alesco Group during the FY10 
period for directors and key management personnel as defined by the Accounting Standard AASB 124 Related Party 
Disclosures.
For the purposes of this report, except where otherwise specified, the remuneration arrangements disclosed in this report 
apply to the non‑executive directors and the executive directors and senior executives (Key Management Personnel or 
KMPs) set out below which includes the five highest remunerated executives of the Company and the Group during the 
reporting period.
Except where expressly stated, in relation to FY10, all references to Managing Director and Chief Executive Officer apply to 
Justin Ryan who was in this position until 2 May 2010. In relation to FY11, all references to Managing Director and Chief 
Executive Officer apply to Peter Boyd who was appointed to this position from 3 May 2010.
In this Remuneration Report references to directors apply to non‑executive directors and references to executives apply to 
executive directors and other senior executives.
KEY MANAGEMENT PERSONNEL
Name Position

Non‑executive directors

Mark Bernard Luby1 Non‑executive Director and Chairman

Robert (Rob) Murray Aitken Non‑executive Director

James (Jim) William Hall Non‑executive Director

Robert (Bob) Victor McKinnon Non‑executive Director

Ernest (Ern) John Pope Non‑executive Director

Former non‑executive directors

Sean Patrick Wareing2 Non‑executive Director and Chairman

Executives

Peter John Boyd3 Managing Director and Chief Executive Officer

James (Jim) Brennan4 Group General Manager Functional & Decorative Products

Neil Alexander Thompson Finance Director

Stephen Scott Cox Group General Manager Construction & Mining

Robert (Rob) Francois Guttentag5 Group General Manager Functional & Decorative Products

Rebelle Kim Moriarty6 Group General Manager Human Resources

Brian Joseph O’Connor Chief Information Officer

Wayne Lawrence Powell Group General Manager Water Products & Services

Luci Rafferty Group General Manager Legal & Corporate Affairs

Former executives

Justin James Ryan7 Managing Director and Chief Executive Officer

1.	 �MB Luby was appointed Chairman from 23 September 2009.
2.	 �SP Wareing retired on 23 September 2009 at the 2009 annual general meeting having served his permitted nine‑year term and was replaced as 

Chairman by MB Luby.
3.	 �PJ Boyd was appointed to the position of Managing Director and Chief Executive Officer of Alesco on 3 May 2010 and was previously the Group 

General Manager, Garage Doors & Openers division.
4.	 �J Brennan moved to the newly created role of General Manager Sales & Marketing, Functional & Decorative Products division on 3 February 2010 

and no longer sits on the Executive Committee.
5.	 �RF Guttentag joined Alesco in the role of Group General Manager Functional & Decorative Products division on 3 February 2010.
6.	 �RK Moriarty joined Alesco in a newly created Group General Manager Human Resources role on 19 April 2010.
7.	 �JJ Ryan resigned from the position of Managing Director and Chief Executive Officer of Alesco on 2 May 2010.
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Human Resources Committee
The Board oversees Alesco’s remuneration policies and 
practices through its Human Resources Committee. 
A summary of the Human Resources Committee charter 
can be found in the Corporate Governance section on 
the Alesco website. One of the key responsibilities of 
this Committee is to make recommendations to the 
Board on the level and form of executive remuneration. 
To assist it in this process, the Committee obtains 
independent external advice on the appropriateness 
of compensation packages for directors and senior 
executives of both the Company and the Alesco Group 
and, as part of its annual review, considers comparative 
remuneration, performance‑related elements and the 
objectives of the Company’s overall compensation 
strategy.
The Committee comprises only non‑executive directors. 
The membership of the Committee was refreshed on 
1 October 2009, following the appointment of the new 
Chairman of the Board, with Rob Aitken appointed 
Committee Chairman and Mark Luby and Ern Pope 
appointed Committee members.
The Chief Executive and certain other senior executives, 
as may be appropriate, are invited to attend the 
meetings to participate in certain deliberations 
regarding organisational remuneration framework 
and succession planning. The Chief Executive will also 
participate in deliberations regarding remuneration 
arrangements for the executive team (other than his 
own). The Committee Chairman directly liaises with 
external remuneration consultants in relation to the 
remuneration framework for the Chief Executive and 
his direct reports.
The Committee uses external specialist remuneration 
consultants from time to time to assist in its 
deliberations. Egan Associates has been used as 
the principal remuneration consultant during the 
reporting period.

Principles of the compensation framework
The Alesco Group’s remuneration strategy is designed 
to attract, retain and motivate appropriately qualified 
and experienced directors and senior executives. Key 
principles in developing the remuneration structure and 
levels include the creation of longer term shareholder 
value, alignment with shareholder interests, market 
competitiveness, recognition of individual performance 
and experience and divisional and Group performance.

SECTION 2 – FY10 EXECUTIVE REMUNERATION 
FRAMEWORK
In FY10, compensation packages included a mix of 
fixed and variable compensation and short‑term and 
long‑term performance‑based incentives based on 
factors that were under the executives’ control and 
maximise the longer term performance of the Company. 
In keeping with current market best practice, most 
senior executives had a significant proportion of 
their rewards “at risk”. In most instances, between 
30% to 42% of total potential remuneration of 
executives is paid as fixed salary. In addition to cash 
salaries, the Group also provided non‑cash benefits and 
compulsory superannuation contribution on behalf 
of executives.
Remuneration mix assuming maximum bonus achieved:
Managing Director

Base – 30.8% STI – 30.8% LTI – 38.4%

Finance Director

Base – 42.1% STI – 30.9% LTI – 27.0%

Other Executives

Base – 40.3% STI – 31.8% LTI – 27.9%

In FY10, executives achieved on average between 31% to 
45% of their target annualised remuneration.
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Remuneration
The remuneration structure for executives has two components:

Fixed remuneration (known as FAR) •	 �Base salary
•	 �Superannuation
•	 �Other short‑term benefits (including 

fringe benefits tax (FBT) charges 
related to employee benefits and 
motor vehicles)

•	 �Paid as fixed annual reward

Variable remuneration 
(performance‑linked)

•	 �Short‑term incentives – paid in cash 
following the release of the financial 
results

•	 �Measured over a 12‑month period

•	 �Long‑term incentives – paid in either 
shares or cash under the rules of the 
incentive share plans

•	 �Measured over a three‑year period

Fixed remuneration
Fixed annual remuneration for all executives is not 
performance-linked and is not at risk. It is generally 
pitched at a market median based on the 50th 
percentile of a selected comparator group and is 
calculated on a total cost basis. Competitor comparisons 
are complicated by the distinct nature of Alesco’s 
business mix. The competitor comparator group is a mix 
of between 15 to 20 companies listed on the Australian 
Securities Exchange (predominantly part of the ASX 200 
Index) with a range of market capitalisations and 
revenues and reflect a group of companies which Alesco 
may compete with or are in a similar industry to Alesco 
or to which Alesco may look to recruit and/or may be at 
risk of losing key executives. The selected comparator 
group has remained substantially the same over the 
past three financial years, but not identical, recognising 
revenue growth and change of market capitalisation of 
Alesco as well as other companies during this period.

The fixed remuneration component is determined by 
the role, the knowledge and experience of the personnel 
concerned and the skills required to perform the role 
as well as the prevailing market conditions. A senior 
executive’s remuneration is also reviewed on promotion 
or change of role.

Variable remuneration (performance‑linked)
Performance‑linked remuneration includes both 
short‑term and long‑term incentives and is designed to 
reward executives for performance. These incentives are 
not an entitlement but reward participants for the 
Company’s overall financial results or the individual or 
team contribution to the performance. Short‑term 
incentive targets for executives are set having regard to 
market conditions and range from 80% of base salary 
for executives to 100% at CEO level.
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Short‑term incentives
Purpose of short‑term incentives To drive individual, divisional and Group performance in line with annual business plans and targets to deliver 

shareholder value.

Frequency and timing Participation is determined on an annual basis with performance measured over the financial year ended 
31 May. Grants were set in June 2009 as part of the performance and remuneration review process.

Performance measures used Each year the Human Resources Committee recommends to the Board the key performance indicators (KPIs) 
for executives. KPIs generally include measures relating to the Group, the relevant business segment and the 
individual, and may include a mix of financial and non‑financial measures. These performance conditions 
were chosen to drive divisional and individual performance designed to deliver value to shareholders.

Financial measures used Corporate executives •	 �Group’s earnings per share (before significant items and amortisation of 
intangibles)

•	 �Group’s return on equity (before significant items and amortisation of 
intangibles)

•	 �non‑financial measures

Divisional executives •	 �average trade working capital/sales
•	 �segment earnings before interest, tax and amortisation of intangibles and 

significant items (EBITA)

Non‑financial measures Non‑financial measures vary with the position and responsibility and typically cover areas including:
•	 �safety, health and environment performance
•	 �people development and training
•	 �operational improvements
•	 �restructuring and rationalisation
•	 �growth and acquisitions
•	 �strategic outcomes
•	 �other discretionary performance targets
In most instances but not all, non‑financial measures are considered in the context of a base salary review.

Reasons why performance 
conditions were chosen

These measures were chosen principally because they help drive individual, business and Group performance. 
The performance hurdle for the short‑term incentives is driven around a combination of individual, business 
and Group performance. Basic earnings per share and return on equity are some of the financial performance 
targets used in setting the short‑term incentives which help to drive shareholder returns. In addition, 
individual and business targets help to motivate individual and business performance.

Achievement levels If the FY10 performance measures are achieved:
•	 �key executives (excluding the Chief Executive) can earn up to 80% of FAR as a short‑term bonus; and
•	 �the Chief Executive can earn up to 100% of FAR as a short‑term bonus.
To achieve the maximum bonus the executive must have achieved stretch performance. Divisional executives 
have 70% of their total STI weighted to divisional performance and 30% of their total STI weighted to Group 
performance.

Financial performance The measurement basis for the FY10 STI was:
•	 �0% for achieving 95% or less of budget/target performance
•	 �50% of maximum for achieving 100% of budget/target performance
•	 �100% of maximum for achieving 115% of budget/target performance 
with a pro‑rata payment between 95% and 115%.

Assessment of performance At the end of the financial year, the Human Resources Committee assesses the actual performance of the 
Group and the relevant segment and individual performance overall and against the KPIs set at the 
beginning of the financial year. A percentage of the predetermined maximum amount is awarded depending 
on the performance which is generally in the range of 0% for minimum performance and 100% for stretch 
performance. No STI is awarded where performance falls below the minimum.
The Human Resources Committee recommends the cash incentive to be paid to the individuals for approval 
by the Board. This method of assessment was chosen as it provides the Committee with an objective 
assessment of the individual’s performance. The payment of any STI is at the discretion of the Board and 
occurs generally in August, after these reviews are completed and the audited year‑end financial results have 
been released to the market.

Service condition New executives may be eligible to participate in the STI program on a pro‑rata entitlement basis. The Board 
retains discretion in awarding a payment to executives who retire, die or are retrenched during the 
performance period. No payments are made to executives who have their employment terminated for 
inadequate performance or misconduct, before the end of the performance period.
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Long‑term incentives
Long‑term incentives have in the past been provided to 
Alesco’s senior executive and divisional management 
through equity‑based plans under which participants 
receive shares in the Company. In prior years, the two 
equity‑based plans in place for key executives were the 
Alesco Performance Share Acquisition Plan (APSAP) and 
the Alesco Management Share Plan (AMSP).
These plans aimed:
•	 �to provide key executives with a financial interest in 

Alesco aligning the interests of executives more 
closely to those of Alesco’s shareholders;

•	 �to attract, retain and motivate key executives to 
perform and deliver value to shareholders; and

•	 �to provide greater focus on delivering on longer term 
performance.

The Board suspended the AMSP following changes to 
share plans announced in the Federal Budget in May 
2009. Following an independent review conducted by 
Egan Associates, key executives were instead invited to 
participate in the FY10 long‑term incentives program 
by either participating:
•	 �in the APSAP only; or
•	 �in a new cash‑based incentive plan (CIP). The CIP was 

introduced in 2009 as an interim measure instead of 
the AMSP and as an alternative to the APSAP. This 
plan gives participants the opportunity to earn a 
cash payment subject to two performance hurdles 
being met, each of which accounts for 50% of the 
incentive reward and will be assessed separately. 
In addition to Alesco’s earnings per share growth 
hurdle applicable in the APSAP, the Board introduced 
a total shareholder return (TSR) hurdle, both to be 
measured over a three‑year period from 1 June 2009. 
The CIP was an alternative program offered in FY10 
for those executives who did not wish to participate 
in the APSAP and incur additional loans in connection 
with the acquisition of Alesco shares.

As previously reported in FY09, the Board modified the 
FY09 long‑term incentive arrangements by allowing the 
incentive to comprise a mix of shares issued under the 
rules of the incentive share plans and up to 25% of the 
total entitlement in cash. Under this arrangement, the 
Company will pay those executives participating in this 
arrangement an amount in cash equal to 25% of the 
executive’s fixed annual remuneration as at 31 May 
2008. This payment is conditional on the executive 
being employed by Alesco on 31 May 2011. This 
payment does not have any performance conditions 
attached. However, senior executives may elect to, or the 
Board may otherwise determine that the executives, use 
the payment to repay any loan amounts outstanding 
under the APSAP. These arrangements were one‑off in 
nature and apply only in relation to FY09 and to those 
KMPs who were employed as at 31 May 2008. 
Participants eligible for this LTI payment “2008 Cash LTI” 
are identified on pages 54 and 55.

Alesco Performance Share Acquisition Plan 
(APSAP)
The Company first implemented the APSAP for its most 
senior executives in 2006 and has since made offers to 
participants on an annual basis. Shares granted under 
this plan to the senior executives during FY10 are 
identified in the tables on pages 54 to 57 of the 
Remuneration Report.
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A summary of the key operating features for the APSAP and the offers made in FY10 is as follows:

FY10 Offer Alesco Performance Share Acquisition Plan (APSAP)

Operation of the FY10 APSAP Loans were provided to the executives to fund the acquisition of ordinary fully paid shares in 
the Company at $4.8508 per share (the issue price at the time of allocation). Ownership in the 
shares vested immediately with the senior executive and although the loans are interest‑free, 
they are full recourse loans.

Participation Executives approved by the Board. Participation in the plan was voluntary. In FY10, participants 
could elect to participate in the CIP rather than the APSAP.

Offer timing Grants were made following the release of the FY09 results on or about 2 November 2009 to 
executives, approved by the Board.

Reasons why performance 
conditions were chosen

The performance condition is driven around earnings per share growth (before amortisation of 
intangibles and significant items) (EPS Growth) over a three‑year measurement period. This 
measure was chosen principally because it is a measure of profitability, is a direct determinant 
of dividends and, overall, is a measure of Alesco’s long‑term success as it contains clear links to 
shareholder value creation. This measure provides an incentive for decisions to be made with 
regard to long‑term performance outcomes over three financial years and seeks to lock in high 
performing employees with deferred vesting of a three‑year period.

Achievement levels Loans provided:
•	 �for executives were in amounts up to 70% of FAR; and
•	 �for the Chief Executive (i.e. the former Chief Executive) in amounts up to 125% of FAR.

Restriction period The shares issued under the APSAP are subject to a holding lock which will apply until the later 
of the third anniversary of the grant date and the date the loan relating to the shares has been 
fully repaid. The Plan rules provide that the loan must be repaid by no later than the 10th 
anniversary of the issue date of the shares or within 30 days after cessation of employment, 
subject to the discretion of the Board.

Awards Awards will be earned in the form of either cash bonuses (with the after tax amount used to 
pay down the outstanding loan) or loan waivers. The awards are subject to the performance 
hurdle which then determines the extent of the cash bonus or loan waiver granted. The amount 
of the award granted, if any, will be an amount equal to or less than 53.5% of the amount of the 
relevant loan depending on the level of performance against the performance hurdle.

Performance conditions The performance hurdle for the FY10 allocation of shares requires Alesco’s EPS Growth for the 
period from 1 June 2009 to 31 May 2012 to be in the range of 0% to 10%. In determining this 
compound annual growth rate, the base number used was determined based on target and 
stretch amounts approved by the Board having regard to the future plans and objectives of the 
Company and the base number was set at 45.30 cents per share. The FY10 performance 
condition will be measured following the release of the FY13 audited financial results.

Measurement 	 EPS Growth over the	 % of	 Amount of Loan reduction	
	 Measurement Period	 Maximum Award	 as % of Initial Loan	
	 	 	 to acquire Shares*
	 <0%	 0%	 0%
	 >0% and <5%	 Pro‑rata	 Pro‑rata
	 5%	 66.7%	 35.67%
	 >5% and <10%	 Pro‑rata	 Pro‑rata
	 10% or >	 100%	 53.5%
*assumes a highest marginal tax rate of 46.5% (inclusive of Medicare Levy).

Treatment of dividends Any dividends paid by the Company on a post‑tax basis (using the highest marginal tax rate, 
including Medicare Levy and the benefit of any imputation credits) will be applied to reduce the 
loan balance.

Sales restrictions post‑vesting Shares may be sold provided the loan relating to the shares has been fully repaid (or the 
proceeds from the sale will be used to repay the loan) and in accordance with the Company’s 
Share Trading Policy.
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FY10 Offer Alesco Performance Share Acquisition Plan (APSAP)

Treatment of awards on 
cessation of employment

The Rules of the Plan provide that a participant who ceases to be employed (through 
resignation, retrenchment or other Company initiated termination other than for cause) prior to 
the performance condition being met will be required to repay the outstanding loan amount 
in full within 30 days of cessation of employment, or longer at the discretion of the Board. 
Ownership of the shares remains with the participant. All rights to an award are forfeited 
except to the extent otherwise determined by the Board. If the outstanding loan balance is 
greater than the market value of the shares at the date of cessation, the Board may exercise its 
discretion and reduce the outstanding loan balance to the market value of the shares.

In the case of death or total permanent disability (TPD), the Board will determine the extent to 
which an award will be granted and the outstanding loan balance is repayable in full within 
12 months of death or determination of TPD. If the outstanding loan balance is greater than the 
market value of the shares at the date of death or TPD, the Board will reduce the outstanding 
loan balance to the market value of the shares.

Treatment of awards on 
change of control

If a change of control in the Company occurs whereby more than 50% of the issued capital is 
acquired by a third party, the award will be determined to be the maximum amount possible 
and granted upon the change of control event. If the Board so determines the participant may 
sell the shares to the bidder in which case the outstanding loan balance is repayable in full 
within 30 days of the sale. If the outstanding loan balance is greater than the market value of 
the shares at the date of the sale, the Board will reduce the outstanding loan balance to the 
market value of the shares.

Other restrictions The Company has in place a policy prohibiting directors and employees from using derivatives 
or other similar mechanisms to limit the economic risk of participating in entitlements held 
under any equity‑based remuneration schemes. Any trading of Alesco shares must be in 
accordance with the Alesco Share Trading Policy.

The following table summarises the key dates and current status of all current outstanding LTI plans:

APSAP

Calendar 
year 	
of grant Issue price Vesting period Performance hurdle Performance status

Final release 
date

2006 $9.90 1 June 2006 – 
31 May 2009

Alesco’s EPS Growth for the 
period from 1 June 2006 to 
31 May 2009 to be in the range 
of 5% – 12%.

No awards granted as the 
performance hurdle was not 
met. The full loan amount (less 
any applicable dividends or 
repayment) is payable by the 
participant.

31 May 2016

2007 $11.28 and 
$12.28

1 June 2007 – 
31 May 2010

Alesco’s EPS Growth for the 
period from 1 June 2007 to 
31 May 2010 to be in the range 
of 5% – 12%.

No awards will be granted as 
the performance hurdle was 
not met. The full loan amount 
(less any applicable dividends 
or repayment) is payable by 
the participant.

31 May 2017

2008 $6.79 1 June 2008 – 
31 May 2011

Alesco’s EPS Growth for the 
period from 1 June 2008 to 
31 May 2011 to be in the range 
of 0% – 10%. In determining 
this compound annual growth 
rate, the base number to be 
used was set at 73.47 cents 
per share.

Performance hurdle testing 
window has not yet been 
reached.

31 May 2018

2009 $4.8508 1 June 2009 – 
31 May 2012

Alesco’s EPS Growth for the 
period from 1 June 2009 to 
31 May 2012 to be in the range 
of 0% – 10%. In determining 
this compound annual growth 
rate, the base number to be 
used was set at 45.30 cents 
per share.

Performance hurdle testing 
window has not yet been 
reached.

31 May 2019
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Cash Incentive Plan (CIP)
The CIP was introduced in FY10 as an interim measure and as an alternative to the APSAP.

Plan Summary of Cash Incentive Plan (CIP)

Operation of the CIP for FY10 The CIP was introduced in FY10 as an interim measure and as an alternative to the APSAP. 
Key executives as approved by the Board were offered the opportunity of receiving a cash 
incentive payment less applicable tax subject to certain performance hurdles being achieved 
over the measurement period.

Grant timing Grants were made in November 2009 following release of the FY09 audit financial results and 
completion of the performance and remuneration review process.

Achievement levels Achievement levels are:
•	 �for executives up to 70% of FAR; and
•	 �for the Chief Executive up to 125% of FAR (i.e. the former Chief Executive at the time).

Measurement period Three years commencing from 1 June 2009 until 31 May 2012.

Reasons why performance 
conditions were chosen

The performance conditions comprising a mix of company‑based and market‑based based 
performance are focused on Alesco’s earnings per share growth (before amortisation of 
intangibles and significant items) (EPS Growth) and total shareholder returns (TSR) over a 
three‑year period commencing from 1 June 2009 until 31 May 2012 (Measurement Period). The 
EPS Growth hurdle was chosen principally because they are a measure of profitability, a direct 
determinant of dividends and, overall, a measure of Alesco’s long‑term success as it contains 
clear links to shareholder value creation. TSR was introduced as an additional hurdle following 
consultation with Egan Associates to allow the Company to benchmark itself against external 
market performance reflecting current market practice. The Company presently is part of the 
ASX 200 Index and the TSR measure provides a direct link between the vesting of the CIP and 
shareholder returns.

Performance conditions The EPS Growth hurdle is the same hurdle under the APSAP, being Alesco’s compound annual 
growth rate in earnings per share (before amortisation of intangibles and significant items) for 
the Measurement Period. In determining this compound annual growth rate, the base number 
used was determined based on target and stretch amounts approved by the Board having 
regard to the future plans and objectives of the Company. The base number used for the FY10 
offer was 45.30 cents per share. The percentage of Maximum EPS Award specified in the right 
hand column of the table below relates to the maximum award to which participants are 
entitled in respect of Alesco’s EPS Growth (i.e. 50% of the Maximum Total Award).
	 EPS Growth over the Measurement Period	 % of Maximum EPS Award
	 <0%	 No incentive payment
	 >0% and <5%	 Pro‑rata
	 5%	 66.7%
	 >5% and <10%	 Pro‑rata
	 10% or >	 100%
The TSR hurdle was introduced in the CIP plan and is based on a comparison of Alesco’s TSR with 
the TSR of the constituents of the ASX 200 Index. In order for any award to vest, the Company’s 
TSR must be equal to or greater than the median TSR performance of the comparator group. 
The comparator group is the constituent companies of the ASX/S&P 200 Index as defined at the 
commencement of the performance period.
The threshold hurdle will be the 51st percentile at which 50% of the total shareholder returns 
related incentive will vest. At the 75th percentile, 100% of the total shareholder returns related 
incentive will vest, with a linear progression between the two points. The percentage of 
Maximum TSR Award specified in the right‑hand column in the following table relates to 
the maximum award which executives can be entitled in respect of Alesco’s performance 
against the TSR hurdle (i.e. 50% of the Maximum Total Award).
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Plan Summary of Cash Incentive Plan (CIP)

Performance conditions 
(continued)

	 TSR over the Measurement Period	 % of Maximum TSR Award
	 >0 and <50th percentile of the ASX 200 Index	 No incentive payment
	 51st percentile	 50%
	 >51st percentile and <75th percentile	 Pro‑rata
	 75th percentile or >	 100%
The TSR hurdle and EPS Growth hurdle are assessed separately and participants do not need to 
achieve both the TSR hurdle and the EPS Growth hurdle in order to be entitled to a payment 
under the CIP; that is if the TSR hurdle is achieved but the EPS Growth hurdle is not (or vice 
versa), participants are still entitled to be paid an amount up to a maximum of 50% of the 
Maximum Total Award, depending on the performance against the TSR hurdle or EPS Growth 
hurdle, as applicable. If the Company’s performance against both the EPS Growth hurdle and 
the TSR hurdle is less than the minimum threshold specified below, no incentive will vest.

Treatment of awards on 
cessation of employment

Participants will not be entitled to any payment under the CIP if they are not employed by a 
member of the Alesco Group on 31 May 2012, except in the special circumstances as 
determined by the Board.

Other restrictions Not applicable.

Alesco Management Share Plan (AMSP)
The Alesco Management Share Plan (AMSP) has been in place since 2002 and was suspended in FY10 following changes to 
the taxation treatment of employee share plans announced in the Federal Budget in May 2009. In prior years, participants 
could participate in two ways:
•	 �Remuneration Shares: by electing to purchase Alesco shares with pre‑tax remuneration (subject to local legislation) or 

bonuses; and
•	 �Incentive Shares: which were offered at the discretion of the Board and were subject to the satisfaction of specific 

performance conditions.
No offers under the AMSP were made to executives in FY10. A general summary of the operation of the AMSP is set 
out below.

PLAN SUMMARY OF TERMS OF AMSP

AMSP in FY10 The AMSP was suspended in FY10 following changes announced in the Federal Budget in 
May 2009 and no offers were made to participants.

Grant timing Not applicable.
Restriction period Shares issued under the AMSP are held by a trustee and have a three‑year holding lock. This 

trading lock is only released and the shares transferred to the participant once the relevant 
performance condition has been met and the participant calls for the shares. If the participant 
does not call for the vested shares they will be released 10 years after the allocation date.

Reasons why performance 
conditions were chosen

In previous offers, the performance condition has been based on EPS Growth. This measure was 
chosen principally because it is a measure of profitability, is a direct determinant of dividends 
and, overall, is a measure of Alesco’s long‑term success as it contains clear links to shareholder 
value creation.

Performance conditions Not applicable for FY10.
Treatment of dividends Participants are entitled to receive any dividends paid by the Company during the vesting period.
Sales restrictions post‑vesting The participant may request that any shares which have vested be transferred to the 

participant. The participant is permitted to sell these shares in accordance with the Company’s 
Share Trading Policy.

Treatment of awards on 
cessation of employment

Generally, a participant who ceases to be employed (through resignation, retrenchment or other 
Company initiated termination other than for cause) prior to the performance condition being 
met, will forfeit rights to their incentive shares. Any vested shares credited to the participants 
account will be released to the participant.

Other restrictions The Company has in place a policy prohibiting directors and employees from using derivatives 
or other similar mechanisms to limit the economic risk of participating in entitlements held 
under any equity‑based remuneration schemes. The Company monitors this by requiring 
directors and executives to make annual declarations of their compliance with the Alesco Share 
Trading Policy.

Cash Incentive Plan (CIP) (continued)
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The following table summarises the key dates and current status of the current outstanding AMSP grants:

SUMMARY OF OFFERS UNDER THE AMSP

Calendar 
year 	
of grant Issue price Vesting period

Performance hurdle	
(for incentive shares) Performance status

Final release 
date

2007 $11.28 1 June 2007 – 
31 May 2010

EPS Growth equals or exceeds 
5% compounded annually over 
a three‑year period from 1 June 
2007 to 31 May 2010.

The performance hurdle was 
not met and the incentive 
shares will be forfeited.

1 June 2017

2008 $6.79 1 June 2008 – 
31 May 2011

EPS Growth equals or exceeds 
3% compounded annually over 
a three‑year period from 1 June 
2008 to 31 May 2011.

Performance hurdle testing 
window has not yet been 
reached.

1 June 2018

2009 n/a n/a n/a n/a n/a

Shares allocated in 2002 to 2005 exceeded the performance hurdle and incentive shares allocated to managers vested to 
those managers employed by the Group at the time of vesting.

Employee share plans
The Company has in place a tax exempt plan called the Alesco Employee Share Plans (AESP).
Offers have been made to Australian employees since 2002 when the ESP was first established and since 2003 for New 
Zealand employees. The plans were last approved by the Company’s shareholders in 2006. On average approximately 75% 
of Alesco’s employees participate in the ESP.
In FY10 no offers were made to employees under the ESP given the uncertainty following the Federal Budget in May and 
the subsequent Productivity Commission review. It is intended that offers will be made to employees during FY11.
Under the ESP, eligible employees may acquire up to $1,000 worth of Alesco ordinary shares. Employees other than 
New Zealand employees generally can receive up to $500 worth of Alesco ordinary shares for no consideration. Due to 
legislative requirements, New Zealand employees are required to pay a nominal amount for these shares. Shares issued 
under the ESP cannot be sold until the earlier of three years after issue or the time when the participant is no longer 
employed by an Alesco Group company. In all other respects, shares issued rank equally with all other fully paid ordinary 
shares then on issue. The number of shares each participant receives is $1,000 divided by the weighted average price at 
which the Company’s shares are traded on the ASX on the seven days up to and including the date of allotment, rounded 
down to the nearest whole share.

SECTION 3 – COMPANY PERFORMANCE OUTCOMES
The Board considers the performance‑linked compensation structure in place is aligned with shareholder interests and 
supports and drives the achievement of the Company’s strategic objectives as well as motivating senior management to 
strive for stretch performance.
The performance hurdle for the short‑term incentives is driven around a combination of individual, business and Group 
performance. Individual and business targets help to motivate individual and business performance.
The performance hurdle for the FY10 long‑term incentives is driven around EPS Growth and TSR.
EPS Growth takes into account the Group’s net profit (before significant items and amortisation of intangibles). 
This measure was chosen principally because it is a measure of profitability, is a direct determinant of dividends and, 
overall, is a measure of Alesco’s long‑term success with clear links to shareholder value creation.
TSR provides a direct link between executive reward and shareholder return and is measured against the ASX 200 Index 
and Alesco’s relative performance in that index.
The remuneration of executives is linked to Group performance in two ways:
1.	 �A significant part of their short‑term incentive is dependent upon the Group achieving its financial and performance 

targets. In FY10 all executives experienced a substantially reduced overall remuneration package, including the actual 
loss of awards as well as the probable loss of any future awards under the existing long‑term incentive plans. In FY10, 
the Company’s performance and shareholder return has been such that only one executive will be paid any portion of 
their STI, notably Peter Boyd in his capacity as Group General Manager of Garage Doors & Openers division and based 
on the performance of that division.
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2.	 �Secondly, executives participating in the long‑term incentive plans have also been exposed to the fall in the Alesco 
share price with the current market value of the shares held under the APSAP being significantly below the 
outstanding value of the loans used to purchase the shares held under the APSAP.

In addition, no awards have been granted in FY10 in relation to the APSAP shares issued in 2007 and any long‑term 
incentive benefits have been forfeited.
The charts below demonstrate the performance of the Company over the past five years. Up until FY09, the Company 
achieved earnings per share and dividends per share growth and executives were rewarded for this performance. In FY10, 
the Company’s overall performance has been well below expectations, and as a result, the majority of executives have not 
achieved their at risk remuneration.
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SECTION 4 – EXECUTIVE REMUNERATION
Executive contracts
It is the Alesco Group’s policy that service contracts for executives are unlimited in term but capable of termination on at 
least one month’s notice and up to 12 months’ notice in the case of the Managing Director. The Alesco Group retains the 
right to terminate the contract immediately by making a payment in lieu of notice. Executives (other than the Managing 
Director) identified in this report all have a notice period of between three to six months.

Managing Director and Chief Executive Officer
Peter Boyd was appointed Managing Director and Chief Executive Officer of Alesco on 3 May 2010. A summary of the key 
terms of his contract is available on the Alesco website. The contract has no fixed term and the key details of his 
remuneration package are:

Fixed remuneration $750,000 per annum

STI An annual short‑term incentive up to a maximum of 100% of the base remuneration. This is 
based on the achievement of predetermined key performance indicators both financial and 
non‑financial measures.

LTI1,2 An annual grant of Alesco shares equivalent to a maximum of 100%2 of the base remuneration 
payable in shares.

Notice period The Company may terminate Mr Boyd’s appointment for cause or by giving him 12 months’ 
notice in writing, or a payment in lieu. For example, if this were to occur in FY11, Mr Boyd would 
be entitled to a termination payment of $750,000.

1.	 �As part of the FY09 LTI arrangements and in his capacity as GGM Garage Doors & Openers, PJ Boyd is entitled to a payment equal to 25% of his 
FY08 fixed remuneration if he is employed by the Company on 31 May 2011.

2.	 �PJ Boyd and the Company agreed to reduce the maximum LTI target from 125% to 100% in July 2010 following the remuneration review. The 
grant of the performance rights to Alesco shares and issue of Alesco shares if the performance rights vest are subject to shareholder approval in 
September 2010.

Former Managing Director and Chief Executive Officer
Justin Ryan was appointed Managing Director and Chief Executive Officer of Alesco on 1 June 2006 and resigned on 2 May 
2010. Under his executive contract, Mr Ryan was entitled to a termination payment of $1.7 million, together with any 
accrued statutory entitlements such as annual and long service leave. The termination payment was calculated on the 
total sum of his FY10 base remuneration of $1,000,000 plus 70% of the maximum STI amount that he could have received 
in FY10 (i.e. 70% of FY10 base remuneration). Mr Ryan forfeited his rights to any performance conditions under any LTI 
plan, including the cash payment under the FY09 LTI arrangements equal to 25% of his FY08 base remuneration as this 
payment was conditional on him being employed by the Company on 31 May 2011.
In relation to his outstanding LTI arrangements, Mr Ryan acquired four tranches of shares under the Alesco Performance 
Share Acquisition Plan. To assist him in acquiring the shares, the Company provided Mr Ryan full recourse interest‑free 
loans totalling $5,239,032 at the time each tranches of shares were offered during 2006-2009. At the date of termination 
of employment, Mr Ryan owed the Company $4,971,803. As permitted under the rules of the APSAP, the Board exercised 
its discretion to extend the repayment of these interest‑free loans following his termination of employment. Mr Ryan is 
required to repay the outstanding loan amounts under the Alesco Performance Share Acquisition Plan by no later than 
10 years from the drawdown dates with the first repayment due in 2016 and the last repayment due in 2019. He is not 
entitled to any loan waiver due to any performance hurdle targets in the relevant measurement period being met. 
An amount of $372,394, representing the estimated interest‑free benefit of the loans to Mr Ryan, has been included in 
the remuneration table on page 56.
The Company has a holding lock over these shares preventing Mr Ryan from disposing of them. In addition, any dividends 
paid by the Company in connection with these shares will be applied to the repayment of the loans (net of any 
applicable tax).
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LTI (APSAP) participation of former Managing Director

Year of issue No of shares
Issue price 	
per share

Initial loan 
amount Vesting period

2006 150,000 $9.9879 $1,498,187 No award to be granted as performance hurdle was not 
achieved during the relevant measurement period from 1 June 
2006 to 31 May 2009.

2007 110,000 $11.2804 $1,240,844 No award to be granted as performance hurdle was not 
achieved during the relevant measurement period from 1 June 
2007 to 31 May 2010 and the executive is no longer employed 
in the business.

2008 183,943 $6.7956 $1,250,003 No award to be granted in connection with performance during 
the relevant measurement period of 1 June 2008 to 31 May 
2011 as executive is no longer employed in the business.

2009 257,689 $4.8508 $1,249,998 No award to be granted in connection with performance during 
the relevant measurement period of 1 June 2009 to 31 May 
2012 as executive is no longer employed in the business.

TOTAL 701,632 $5,239,032
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Analysis of bonuses included in compensation
The following table sets out the details of the FY10 short‑term incentive cash bonuses awarded as compensation to, or 
forfeited by, each key management personnel.

executives

FY10 STI	
MAXIMUM 

ENTITLEMENT	
$

FY10 STI	
AMOUNT 
ACHIEVED	

$ YEAR % VESTED % FORFEITED

Current
PJ Boyd 400,000 248,0001� 2010 62 38
J Brennan2 352,000 0 2010 0 100
SS Cox 336,000 0 2010 0 100
RF Guttentag 120,000 0 2010 0 100

RK Moriarty 0 0 2010 n/a n/a
BJ O’Connor 256,000 0 2010 0 100
WL Powell 336,000 0 2010 0 100
L Rafferty 352,000 0 2010 0 100
NA Thompson 440,000 0 2010 0 100
Former
JJ Ryan 1,000,000 0 2010 0 100
Total

1.	 �This short‑term incentive relates to the performance of the Garage Doors & Openers division in FY10 but will not be paid to PJ Boyd until 
August 2011.

2.	 �J Brennan received a payment of $60,000 in FY10. This payment relates to a one‑off special project relating to Robinhood undertaken during FY09. 
The award was achieved on completion of the project but was not paid until November 2009.

Analysis of LTI incentives
Granted Value yet to vest

Executives Number $ Date
% Vested in 

year
% Forfeited	

in year
Financial	

Year Vesting
Minimum	

$
Maximum	

$
PJ Boyd
– AMSP 20061 20,000 Mar 2007 0 100 2009 – –
– APSAP 20073 26,426 Jun 2007 0 100 2010 – –
– AMSP 20081 51,504 Sep 2008 n/a n/a 2011 0 349,712
– 2008 Cash LTI2 125,000 Nov 2008 n/a n/a 2011 0 125,000
– CIP 2009 350,000 Nov 2009 n/a n/a 2012 0 350,000
Total 97,930 475,000 0 824,712
J Brennan4

– APSAP 20073 18,616 Nov 2007 0 100 2010 – –
– APSAP 20083 45,323 Sep 2008 n/a n/a 2011 0 322,980
– LTI cash bonus 365,000 Nov 2009 n/a n/a 2011 0 365,000
– 2008 Cash LTI2 110,000 Nov 2008 0 100 2011 0 0
– CIP 2009 125,861 Nov 2009 n/a n/a 2012 0 125,861
Total 63,939 600,861 0 813,841
SS Cox
– APSAP 20063 21,025 Oct 2006 0 100 2009 – –
– APSAP 20073 23,581 Nov 2007 0 100 2010 – –
– APSAP 20083 43,263 Sep 2008 n/a n/a 2011 0 308,300
– APSAP 20093 60,609 Nov 2009 n/a n/a 2012 0 308,304
– 2008 Cash LTI2 105,000 Nov 2008 n/a n/a 2011 0 105,000
Total 148,478 105,000 0 721,604
RF Guttentag5

– CIP 2009 112,000 Feb 2010 n/a n/a 2012 0 112,000
Total 112,000 0 112,000
RK Moriarty5

– CIP 2009 30,000 Apr 2010 n/a n/a 2012 0 30,000
Total 30,000 0 30,000
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Granted Value yet to vest

Executives Number $ Date
% Vested in 

year
% Forfeited	

in year
Financial	

Year Vesting
Minimum	

$
Maximum	

$
BJ O’Connor
– APSAP 20063 20,325 Oct 2006 0 100 2009 – –
– APSAP 20073 18,927 Nov 2007 0 100 2010 – –
– APSAP 20083 32,963 Sep 2008 n/a n/a 2011 0 234,900
– APSAP 20093 46,178 Nov 2009 n/a n/a 2012 0 234,897
– 2008 Cash LTI2 80,000 Nov 2008 n/a n/a 2011 0 80,000
Total 118,393 80,000 0 549,797
WL Powell
– APSAP 20063 21,025 Oct 2006 0 100 2009 – –
– APSAP 20073 22,340 Nov 2007 0 100 2010 – –
– APSAP 20083 43,263 Sep 2008 n/a n/a 2011 0 308,300
– 2008 Cash LTI2 105,000 Nov 2008 n/a n/a 2011 0 105,000
– CIP 2009 294,000 Nov 2009 n/a n/a 2012 0 294,000
Total 86,628 399,000 0 707,300
L Rafferty
– APSAP 20063 21,025 Oct 2006 0 100 2009 – –
– APSAP 20073 23,581 Nov 2007 0 100 2010 – –
– APSAP 20083 47,384 Sep 2008 n/a n/a 2011 0 337,667
– APSAP 20093 63,495 Nov 2009 n/a n/a 2012 0 322,985
– 2008 Cash LTI2 110,000 Nov 2008 n/a n/a 2011 0 110,000
Total 155,485 110,000 0 770,652
NA Thompson6

– APSAP 20063 25,931 Oct 2006 0 100 2009 – –
– APSAP 20073 40,000 Nov 2007 0 100 2010 – –
– APSAP 20083 30,000 Sep 2008 n/a n/a 2011 0 213,785
– APSAP 20093 30,000 Nov 2009 n/a n/a 2012 0 152,603
– 2008 Cash LTI2 137,500 Nov 2008 n/a n/a 2011 0 137,500
– CIP 2009 239,476 Nov 2009 n/a n/a 2012 0 239,476
Total 125,931 376,976 0 743,364
Former Executive
JJ Ryan7

– APSAP 20063 150,000 Oct 2006 0 100 2009 – –
– APSAP 20073 110,000 Nov 2007 0 100 2010 – –
– APSAP 20083 183,942 Sep 2008 0 100 2011 0 0
– APSAP 20093 257,689 Nov 2009 0 100 2012 0 0
– 2008 Cash LTI2 250,000 Nov 2008 0 100 2011 0 0
Total 701,631 250,000 0 0

1.	 �The share price used to value shares under the AMSP is $6.79, the price used on the grant date.
2.	 �As previously reported in FY09, the Board modified the FY09 long‑term incentive arrangements by allowing the incentive to comprise a mix of 

shares issued under the rules of the incentive share plans and up to 25% of the total entitlement in cash (2008 Cash LTI). Under this arrangement, 
the Company will pay those executives participating in this arrangement an amount in cash equal to 25% of the executive’s fixed annual 
remuneration as at 31 May 2008. This payment is conditional on the executive being employed by Alesco on 31 May 2011. This payment does not 
have any performance conditions attached. However, senior executives may elect to, or the Board may otherwise determine that the executives 
use the payment to repay any loan amounts outstanding under the APSAP. These arrangements were one‑off in nature and apply only in relation 
to FY09 and to those executives who were employed as at 31 May 2008.

3.	 �Ownership in the shares issued under the APSAP vest immediately to executives upon grant. The performance hurdles for the 2006 and 
2007 grant under the APSAP were not met and therefore no loan waivers have been granted in relation to the outstanding loan balances. 
The performance periods for 2008 and 2009 LTI programs have not yet ended, therefore no benefits have vested or forfeited for these years. 
The maximum value for the APSAP grants has been calculated assuming a maximum loan waiver equal to 53.5% of the initial loan amount for 
each tranche and taking into account fringe benefits tax.

4.	 �J Brennan moved to the newly created role of General Manager Sales & Marketing, Functional & Decorative Products division on 3 February 2010 
and no longer sits on the Executive Committee. The remuneration for J Brennan is only for the period to 3 February 2010, as J Brennan ceased to 
be classified as KMP from this date. From FY10 different performance conditions for the LTI program apply to J Brennan to those described on 
page 44. The LTI incentive has been structured to retain the services of J Brennan and to ensure a smooth transition of his duties to RF Guttentag 
as well as to improve the revenue performance of FDP division. The maximum LTI he is entitled to over the FY10 and FY11 period is $365,000 in two 
equal instalments. J Brennan is also entitled to a severance payment in the range of six to 12 months up until 31 May 2011 if notice to terminate 
his employment is given by the Company before 31 May 2011. J Brennan is no longer entitled to the 2008 Cash LTI.

5.	 RF Guttentag and RK Moriarty joined Alesco on 3 February 2010 and 19 April 2010 respectively.
6.	 �NA Thompson participated in the APSAP and CIP in 2009 to make up the shortfall in value as only 30,000 shares were approved by shareholders 

in 2006.
7.	 JJ Ryan does not have the benefit of any future loan waivers relating to the performance hurdles as he is no longer employed by the Company.

Analysis of LTI incentives (continued)
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SECTION 5 – NON‑EXECUTIVE DIRECTORS’ REMUNERATION
Fees payable to non‑executive directors are determined within the maximum aggregate amount approved by 
shareholders. The current maximum aggregate amount of $1,000,000 per annum (excluding any superannuation 
contributions required by law) was last approved by shareholders at the 2006 annual general meeting. The remuneration 
of the non‑executive directors is not linked to the performance of the Company in order to maintain independence and 
impartiality. Non‑executive directors do not participate in any incentive or equity‑based plans.
The directors’ fees are reviewed annually through the Human Resources Committee. A formal review was last conducted 
in January 2008 through external and independent compensation advisers Godfrey Remuneration Group based on 
available data on fees payable to directors of companies of a similar size.
The non‑executive directors’ fees were last increased on 1 February 2008. There was no increase in non‑executive directors’ 
fees during FY10, although the Board committees were restructured to reallocate workloads following the retirement of 
the former Chairman. Effective 1 October 2009, the Chairman’s fees were adjusted down from $280,000 to $250,000 
following the new appointment.
The Chairman does not participate in any discussions relating to the determination of his own fees.
Total (annualised) fees paid to non‑executive directors in FY10 amounted to $776,154. In addition, the former Chairman 
was entitled to receive a retirement benefit payment of $257,850. This entitlement was frozen at 31 May 2004 following 
the decision by the Board in 2003 to discontinue the policy of accruing retirement benefit entitlements for non‑executive 
directors in preference for payment of directors’ fees only. No current non‑executive directors receive, or are entitled to 
receive, any retirement benefits. There are no retirement benefit plans currently in place with the Group.
Currently the non‑executive directors’ fees are as follows:

Role 	 Directors’ fees (annualised)1

Chairman’s fees 	 $250,0002

Non‑executive directors’ base fees 	 $100,000

Chairman of the Audit & Compliance Committee 	 $27,250

Audit & Compliance Committee members 	 $13,625

Chairman of the Human Resources Committee 	 $10,900

Human Resources Committee members 	 $7,630

Chairman of the Safety, Health and Environment Committee 	 $10,900

Safety, Health and Environment Committee members 	 $7,630

Chairman of the Nominations Committee 	 nil

Nominations Committee members 	 nil

1.	 Inclusive of superannuation.
2.	 Inclusive of all Committee fees.
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